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Figure 2: Adding process to SEEs: User Roles and Componentry 
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(5) OPTIMIZING 
Innovative tools and technologies evaluat- 
ed for and adopted into the organization. 


(4) MANAGED 
Process improvement is driven by quantitative 
analysis of metric data. 


(3) DEFINED 
Tool standards are set across the organization. 
Local tool selection is based on organizational standards. 
Repository for organizational data established. 
Corporate reuse library established. 


Metrics gathered based on organizational standards. 
Metrics stored in org. repository -- for trends, profiling. 
Organizational tools training standards established. 


(2) REPEATABLE 
Project-level commonality in use of tools. 
Some team-oriented tool-to-tool integrations performed. 
Some local metrics gathered/analyzed (level of effort). 
Project standards on tool use specified. 
Training in use of project tools given. 
Some limited reuse of designs and code. 


(1) INITIAL 
Individualistic, craftsman-like approach used. 
No guidelines or standards in the use of tools. 
No metrics gathered. 
No support of reuse. 
High quality product produced only by skilled craftsmen. 
Effective software production limited to small teams. 


Figure 2-2: Tool-Use Characteristics at the Five Maturity Levels 
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